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FEC Meeting Minutes
Tuesday 8" October 2024 2.15 pm

Minutes of the FEC Meeting held on 8t October 2024 in Hever Village Hall.

Present: Clir Angela Haydon (Chair), Cllr Joanna Wade, Clir Stephen Clark and Rachael
Turner, Clerk and RFO

1)

2)

3)

Update on year to date finances and forecast position

The year to date is to plan and the forecasted end of year for the 24-25 budget looks
to be on target. Assuming there is no unexpected necessary expenditure for the rest
of the year, there will be approximately £20k contingency to carry forward to the
next year. This is deemed to be an acceptable amount.

Proposed budget for 25-26

When putting together the proposed budget for 25-26 a 2% increase in costs has
been assumed. The current Precept is £52,000. The FEC agreed to propose an
increase of £1,000 which equates to an increase of 1.92% resulting in a Precept of
£53,000 for the Parish. The monetary increase on Band D (assuming 2% council tax
increase) would be 6p. The Precept Element of Council Tax Band D would be £78.61.

CIL Monies update

There is £8,079 remaining of CIL monies received. Of this amount, receipt details are
as follows:

CIL Amount Year Received Spend by

£ 3,215 2022 2027
f 2,185 2023 2028
£ 2,678 2024 2029

Recent CIL spends include £2,500 on Hever Village Hall and £2,000 on Hever School
playground.
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4) S137 grants

£1,537 so far this year has been spent on Grants with recipients being Hever School
and Edenbridge Community First Responders. There is still just under 2.5k left in the
budget and no further applications have been received as yet. Clerk will publicise the
opportunity to apply for grants.

5) AOB
a. Banking

During the internal audit it had been commented that to increase security dual
level authority should ideally be used for electronic banking. However, it was
noted that the current bank provider, Nat West, did not offer this without charge
at £20 per month plus 45p per transaction. Clerk investigated and, whilst
Bankline offered this free of charge to new not for profit customers, it is not
open to existing customers. The Clerk carried out some research with the Parish
Council communities (SLCC — Society of Local Council Clerks) and alternative
providers have been looked into including Unity Trust Bank, Bank of Ireland and
compared against Nat West.

The conclusion was that Unity Trust would meet the needs of HPC, offer dual
level authorisation, are an ethical bank, have good reviews of service, and on-line
accessibility. They are used by many other Parish Councils :
https://www.unity.co.uk/sectors/parish-councils/

There would be a charge of £6 per month which equates to £72 per year per
account. HPC have two accounts so this would be £144 per year. This covers all
charges and there are no further transaction fees for accounts in credit.

With the dual authorisation, there are two roles; one is an input role and the
other is an authoriser role. We could allocate 2-3 Councillors to be authorisers.
The Clerk/RFO would input payments and a delegated Councillor would then
approve the payments (within a 1 month window). It was agreed this would be
workable.

It was agreed the FEC would propose to change the bank accounts from Nat
West to Unity Trust at the next HPC meeting. Clerk/RFO will add the item to the
agenda.


https://www.unity.co.uk/sectors/parish-councils/
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b. Finance Regulations

Clerk has been reviewing the Finance Regulations and comparing them against
the new industry standard KALC Finance Regulations. The proposal is to switch to
the new standard regulations which will reduce risk for HPC and ensure
compliance from an audit perspective. However, this will be put on hold until the
online banking dual authorisation issue is rectified. Within the new Finance
Regulations, Authority Levels should be reviewed. It is felt that the following
would be appropriate and, except in an emergency, prior approval from full
Council will continue to be sought:

= Clerk/RFO - £500 authority for contingency spend
= 3 quotes should be sought for any spend in excess of £1,000
= Tender process for any spend over £25,000

6) Clerk’s Appraisal

The Clerk’s Appraisal was carried out and she was thanked by the FEC for her
work over the year.



