"Iy }/m Hever Parish Council

PROUDLY REPRESENTING HEVER, MARKBEECH & FOUR ELMS
Any questions? Please contact clerk@hever.org

Hever Parish Council - Community Support Grant

Each year HPC allocates a limited amount of funding to support parish projects and assets. If you wish to

Application Form

apply for a grant please complete the application form below and return to the clerk at least 2 weeks

before the next meeting. Please note, if funding is no longer available, your application will be considered
in the next financial year

Section 137 of the Local Government Act, 1972 allows a local authority to incur expenditure which in their
opinion is in the interests of, and will bring direct benefit to, their area or any part of it or all or some of its

inhabitants.

Section 19(3) of the Local Government (Miscellaneous Provisions) Act 1976 gives a local council the power

to make grants to voluntary organisations.

Name, address and
contact number of
main contact

Annie Chamberlain (Manager)
Edenbridge Memorial Health Centre
Four Elms Lane

TN8 6FY

07910507352 (Mobile private number)

Name and address
of Organisation
requesting grant

Edenbridge Voluntary Transport Service
Edenbridge Memorial Health Centre
Four Elms Lane

TN8 6FY

Description of
project / intended
use for funding /
date the funding is
needed

Patient transport service, taking passengers to medical
appointments where we ask for a donation to cover our costs in
return. We suggest amounts for each journey to help us cover
the cost of 45p per mile that we pay our drivers in line with
government guidelines.

Funding helps us support those within our TN8 community who
struggle to meet the suggested donation, particularly those in
receipt of pension credit or benefits. Many people face serious
ill health and have said that the additional worry of not being
able to afford the cost of transport to attend appointments is
reduced by EVTS supporting our residents through that.

In addition, we pay public liability insurance of over £1K per
year and our phone bill is £1,452 annually.

Our auditing and printing costs all add up as does the IT costs
which maintain our laptops, we would like to replace our old
office laptop to avoid regular repairs.

| am paid a very modest honorarium for 10 hours work p/w and
the additional hours | do voluntarily, our finance officer is also




paid a small honorarium, she is paid for 1.5 hours p/w but also
works additional hours voluntarily. We both continue to
volunteer regularly in the office as well.

Details of Manager, our Finance Officer, our chairman, vice chairman,
individuals / groups | Treasurer and our trustees including Councillor Leyland.
involved in planning

Total project cost Donations help towards our shortfall, but last May and June
only 50% of our passengers donated enough to pay our cost to
the drivers so EVTS had to pick up the other 50%. These
shortfalls have now been improved since the drivers carry a
card in their vehicles that outlines the cost to EVTS. Some of
our passengers are not aware of our costs and once explained
some are able to offer a little more.

Amount requested | Any offer would be much appreciated by the trustees and
from HPC myself. Ideally £1.5K would mean we could update the office
laptop sooner — a recent quote of just over £1.100.00 was
received which would include the set up by our current IT
support network, the remaining £400 would help cover client
shortfalls and printing costs.

Other sources of Stonebridge Trust, Edenbridge Firework display, Edenbridge
funding considered | Motor show, Cowden fete,

/ applied for A one-off donation from SMEW was received this year.

We have approached local businesses, and some have made
donations recently which aren’t guaranteed every year
considering the economic climate.

We have set up a Just-giving page which has generated some
donations, and we also raised £540 from a raffle at Love
Edenbridge day in April.

Who will benefit It is mainly the elderly within TN8 who benefit from our service
from this project and often those on low incomes and social housing, as our

over what time volunteer drivers tend to be older and enjoy talking to the
period? clients many feel happier using us rather than a taxi. Some of
How will this be our passengers could probably use alternative resources but like
demonstrated? our kind approach and patience, we are able to be patient and

not rush people and help them out of our cars and make sure
they get back to their door safely, | often get lovely letters and
cards from both the passengers and their families who are
working full time who are so grateful for all we do.

This is an ongoing situation with no time restraints and our
demand in the TN8 area demonstrates how much the residents
rely on us.

EVTS has served TN8 for 40+ years and it is my sincere hope we
can continue to do so, as with many of our residents facing
financial hardship and living with compromise as the norm, my




intention is that we remain available, ready to listen, help and
support our community with transport needs long into the
future.

We are working hard to raise our profile locally, and recruiting
volunteer drivers is our priority in 2025.

Volunteering together to make a difference, when that
difference means so much to so many.

Hever Parish Council annually sets a community support budget in order to provide financial assistance to
a range of organisations, projects and activities which provide services for local residents.

The budget is discretionary funding and as such is separate from any other services which the Parish
Council may fund under contract to fulfil statutory obligations or the delegated works of its Committees.

Hever Parish Council & The Clerk is available to anyone in the parish to assist community groups /
projects in a number of ways;

with further grant searching through local, regional and National bodies

assistance with project planning

A local council may also make loans to voluntary organisations in relation to running village halls

(this may be a direct loan during the current year, from accumulated revenue, or unspent capital

receipts).

» A local council which purchases equipment or building materials or pays for building work for a
village hall, may reclaim VAT under section 33 of the VAT Act 1994, provided a number of
conditions are met.

» Alocal council can also give practical help to the running of a local charity in many ways, for

example; encouraging local people and organisations in the area to use and support activities and

events

calling a parish meeting to help organise fund raising activities

facilitating use of parish noticeboards

providing information and advice about other local authorities / groups

raising the profile of the group / project

YV V

YV VY

The Parish Council may wish to seek evidence against all or some of the following criteria:

e there is clear evidence of local need or demand for the proposed project/activity

e the grant will help provide a facility or service that will be of real and direct benefit to local residents

e the project/activity is properly thought through, is viable, of good quality and will ensure proper use of
public funds, providing best value and value for money

e the organisation/project demonstrates clear knowledge and commitment to equal opportunities and
Health & Safety.



The focus of the bulk of the grant process will primarily be for organisations/projects located within Hever,
Four Elms and Markbeech Parish

BUDGET FOR GRANTS/DONATIONS

Please do come to the meeting to present your application if you would like to.

MONITORING AND EVALUATION

The development of monitoring and evaluation systems, particularly in respect of outcomes, is an area of
good management practice all voluntary sector organisations should be prioritising. The Parish Council
would welcome the provision of findings from grant aided organisations/projects.

Please contact in the first instance the Clerk and Financial Officer to Hever Parish Council

(clerk@hever.org) and see the website (hever.org) for more information and dates of full council meetings
should you wish to attend.



mailto:clerk@hever.org
http://hever.org/

