1. Why are we doing this Survey?

Kent is due to submit its proposals for local government reorganisation by 28th
November 2025. These proposals will determine the number and boundaries of the
new unitary councils. It is essential that town and parish councils have a voice in
shaping this future.

We are therefore gathering feedback to share with district/borough councils, Kent
County Council and Medway Council. Your input will also help us at KALC to
understand how best to support you through this process and beyond.

Thank you for taking the time to complete this survey—your views will directly
influence the future of local government in Kent.

* 1. Name of Council

* 2. District
Ashford
Canterbury
Dartford
Dover
Gravesham
Maidstone
Medway
Sevenoaks
Shepway
Swale
Thanet
Tonbridge and Malling

Tunbridge Wells




2. Council Information and Capabilities

* 3. Does your Council have the General Power of Competence
Yes

No

4. If you answered No to Question 3, please tell us why
Not enough elected Councillors
Clerk isn't CiLCA qualified

Other (please specify)

* 5. Does your Council have any of the following Local Council Award Scheme accreditation?
Foundation (now Bronze)
Quality (now Silver)
Quality Gold (now Gold)

None of the above

* 6. How many paid full-time equivalent (FTE) staff does your Council employ (including the
Clerk)?

* 7. Through re-organisation, would your Council look to take on more staff, if needed?
Yes
No

Don't know




* 8. Does your Council currently provide any of the following services?
Public open spaces and parks
Play areas
Community buildings
Allotments
Car parks
Public Toilets
Street Lighting
Cemeteries and Churchyards
Sports parks ie a MUGA
No Assets

Other (please specify)

*9. How does your Council currently engage with residents regarding local service delivery?
Local magazine
Council website
Survey platform
Public meetings
Notice Boards
Social Media

Other (please specify)

*10. Do you feel you need support from KALC to do this?
Support on which survey platform
Support on wording
No

Other (please specify)




4. Devolution and Local Government Re-Organisation

* 11. How familiar are you with the concept of devolution and local government re-
organisation?

Very familiar
Somewhat familiar

Not familiar at all

12. How can KALC support you through this process?

13. What opportunities do you think devolution could bring to your community and how can
your Council be involved?

14. What opportunities do you think local government reorganisation could bring to your
community and how can your council be involved?

15. What are your concerns (if any) about devolution in Kent?

16. What are your concerns (if any) about local government reorganisation in Kent?




* 17. What engagement to date have you had from your district and county council (or unitary
council for Medway councils)?

D Email updates

D Individual meetings with your District Council
D Collaborative work with other Councils

D Regular liaison meetings

D District attendance at Area Committee meeting

D Other (please explain)




5. Unitary Authorities and Boundaries

* 18. Would you prefer Kent and Medway to be reorganised into 3 or 4 Unitary Authorities?
(For more information, including maps of proposed boundaries, population figures, funding
sources and more, please visit this link: Supplementary-Submission-from-Kent-Councils-on-
Local-Government-Reorganisation-FINAL.pdf. Please note that the information provided is
based only on data from Canterbury, Maidstone, Sevenoaks, Tunbridge Wells, and Tonbridge
and Malling councils, and is intended to give an indicative view of what the new unitaries
might look like — it does not reflect data from all principal authorities in Kent.)

Note: We are aware that some district councils have explored the financial implications of
reorganisation and have raised concerns that a move to four unitary authorities may not offer
cost savings compared to the current system. While we do not have full access to this
analysis, we include this point for your awareness as you consider your response.

Please explain the reason for your preference:
3 Unitary Councils
4 Unitary Councils

Please give a reason for your answer.

*19. Given the current structure of your district, do you feel that your parish/town council
still aligns with your existing district authority, or have elements such as local development,
infrastructure, or community identity evolved in a way that makes alignment with a
neighbouring district more appropriate?

Yes, we still feel aligned with our current District
Somewhat aligned
No, we feel more aligned with a neighbouring District

Not sure

* 20. When forming the new unitary boundaries, does reorganising along existing district
boundaries work well for your council? If not, please explain why:.

Yes
No

If not please explain why.



https://tunbridgewells.gov.uk/__data/assets/pdf_file/0004/494401/Supplementary-Submission-from-Kent-Councils-on-Local-Government-Reorganisation-FINAL.pdf

21. Based on your experience, what do you think any new unitary council(s) should be setting
out to achieve in your area?

* 22. How would you want any new unitary council (s) to work with your own council? What
form of support would you need to enable this to happen effectively?

D Parish Liaison Officer at new unitary (dedicated contact)

D Regular attendance at Area Committee meeting

D Other (please specify)

23. Are there any specific challenges you expect any new unitary council (s) to face and
tackle?




6. Council Responsibilities and Support Needs

24. We recommend that councils make a list of county assets and district assets in your area.
Are there any assets that your council would be willing to take on?

25. Are these assets registered as Assets of Community Value?

* 26. What external support would your council need to take on additional responsibilities?
None
Financial assistance
Training for Councillors and Staff
Legal and Governance Advice
Administrative support

Other (Please specify)

* 27. What do you see as the main barriers to your council taking on additional
responsibilities?

None

Lack of financial resources

Lack of staff capacity

Lack of expertise or knowledge

Concerns about long-term sustainability

Other (please specify)




28. What training would benefit your council in relation to devolution and local service
delivery? (e.g. contract management, financial resilience for assets, asset stewardship etc).




7. Final Thoughts

29. Do you have any additional comments or concerns about devolution in Kent?

30. Do you have any additional comments or concerns about local government reorganisation
in Kent?

31. KALC currently has 13 Area Committees. Once Kent is reorganised, is it your preference
to stick with the 13 Area Committees, go over to 3 or 4 Area Committees to reflect the new
unitary authorities or have both?

13 Area Committees
3 or 4 KALC Unitary Committees to replace the current arrangement in light of the new Unitary Councils

Both, where the 13 Area Committees report to the 3 or 4 KALC Unitary Committees




